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Purpose of report
To note and update on the progress made against the approved 
Action Plan following a year of meetings of the Cross Party 
Working Group

Council priorities Homes and Communities
Business and Jobs

Implications:

Financial/Staff The action plan will be delivered within existing resources.    

Health and Safety No impact identified

Risk Management Failure to act on the recommendations of the Peer Challenge 
Team may adversely affect the reputation of the Council.

Equalities Impact Screening No impact identified

Human Rights None identified

Transformational 
Government

This relates to the new ways in which Councils are being asked to 
deliver their services.

Comments of Deputy Head 
of Paid Service The report is satisfactory.

Comments of Section 151 
Officer The report is satisfactory.

Comments of Monitoring 
Officer The report is satisfactory.

Consultees Planning Peer Challenge Cross Party Working Group
Planning Advisory Service
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Background papers Report to Council on 20 March 2018 and appendices – “Outcomes 
of the Planning Peer Challenge”

Recommendations

COUNCIL IS RECOMMENDED TO:

1. NOTE THE CONTUNUED PROGRESS MADE AGAINST 
THE ACTION PLAN

2. NOTE THE INTENTION OF THE CROSS PARTY 
WORKING  GROUP TO CONTINUE TO MEET TO 
COMPLETE THE OUTSTANDING ACTIONS IN THE 
ACTION PLAN AND TO MONITOR AND REVIEW 
PROCEDURES AS NECESSARY, WITH PLANNING 
ADVISORY SERVICE INVOLVEMENT AS AND WHEN 
REQUIRED

1.0 INTRODUCTION

1.1 Following approval of the recommendations of the Planning Peer Challenge at Council on 
20 March 2018 progress has continued throughout the year in taking forward the action 
plan through the Cross Party Working Group. 

1.2 External expertise to support the Working Group has been sourced through the national 
Planning Advisory Service (PAS).  Jack Hopkins who was part of the original Peer 
Challenge Team was appointed as the independent chair and technical planning expertise 
to support both Members and Officers has been provided by John Cummins who is an 
independent planning consultant working for PAS with significant experience of advising 
local authorities on best practice and delivering planning improvements.

1.3 The Working Group met for the first time on 13 April 2018 and subsequently on 11 May 
2018, 7 September 2018, 9 November 2018 and15 February 2019 to guide progress on the 
project and ensure the delivery of the recommendations of the Planning Peer Challenge.  
Members of the group have acted positively as “champions” to monitor progress against 
the approved action plan.  

1.4 At Council on 15 May 2018, members considered a report on the progress being made 
against the approved Action Plan following the first meeting of the Cross Party Working 
Group and to agree constitutional changes enabling both Planning Committee and the new 
Local Plan Committee to operate in the new civic year. The following were agreed and 
noted accordingly 

 The Local Plan Committee be established. At Council on 21 May 2019, members 
considered a report to review the performance of the Local Plan Committee and 
noted that it is working well.

 The Cross Party Working Groups proposals in respect of call in to Planning 
Committee was agreed.

 The Cross Party Working Groups proposals in respect of Planning Committee 
procedures was agreed and the Monitoring Officer was authorised to make the 
required changes to the Constitution.

 Progress made against the Action Plan was also noted.

1.5        Other key actions that have been agreed by the Cross Party Working Group include:
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 Further refinements to the Planning Committee call-in and Planning Committee 
processes at the meeting on 7 September 2018

 Amendments to the public speakers guidance on the web site and a briefing note 
on pre-determination for members at the meeting on 9 November 2018

 A protocol for speaking and questions at Planning Committee, a protocol for the role 
of members on pre-application advice and a review of the structure and layout of 
Planning Committee reports at the meeting on 15 February 2019.

1.6      The updated Action Plan, following the meetings identified above, is attached at Appendix 
1 to this report.

2.0 ACTION PLAN CURRENT POSITION

2.1 Members will see from the updated Action Plan that significant progress has been made 
and that the majority of the actions have now been completed.

2.2 Further work is required in order to complete the remaining actions which include:

 Utilising customer services to deal with standard enquiries to free up professional 
officer time (Action Plan 1.2);

 Consideration as to whether a charge for all pre-application advice would improve 
effectiveness (Action Plan 1.4);

 Understanding the need for resources if more Neighbourhood Development Plans 
are undertaken (Action Plan 3.2); 

 Publishing comprehensive details of S106 agreements on the website for greater 
transparency (Action Plan 3.3); and 

 Revisiting decisions on Community Infrastructure Levy to assess whether it is 
desirable and effective (Action Plan 3.5).

2.3 Overall, as with Planning Committee and the Local Plan Committee, it is considered that 
the Cross Party Working Group is working well. It has carried out its business in a positive 
and constructive manner giving the opportunity for officers and members to work 
collaboratively to resolve issues. Members have been prepared to offer views and ask 
appropriate questions of officers, whether to seek clarification or suggest how the Action 
Plan might address certain issues. At the last meeting on 15 February 2019, there was a 
desire that the Cross Party Working Group continue to meet and as such, it was agreed 
that the group meet quarterly, or as required, to complete and sign off any outstanding 
actions in the Action Plan and to monitor and review processes and procedures.

2.4 The external expertise of PAS has been instrumental in the progress that has been made 
to date, but it is considered that the outstanding actions can now be dealt with by the Cross 
Party Working Group in conjunction with officers whilst recognising that PAS can still be 
called upon to provide advice and guidance as and when necessary.


